
MINUTES 

WATERFORD SCHOOL BUILDING COMMITTEE 

SPECIAL MEETING, TUESDAY, SEPTEMBER 6, 2011 

 

PRESENT: Kimberly Alfultis, Robert Brule, Jr., Tom Dembek, Jody Nazarchyk,  

  Alan Wilensky 

 

ABSENT: John Koning, James Norton 

 

STAFF: Jerome R. Belair, Superintendent of Schools; James Miner, III,  

  Director of Building & Grounds; Donald Macrino, Principal,   

  Waterford High School; Terri Young, Recording Secretary 

 

I. ESTBLISHMENT OF A QUORUM AND CALL TO ORDER 

 

 Chairman, Alan Wilensky, established a quorum and called the meeting to order 

 at 5:33 p.m. 

 

II. RECOGNITION OF VISITORS/PUBLIC COMMENT 

 

 William Ayles, Jr., JCJ Architecture; Emily Czarnecki, JCJ Architecture;  

 Gregory Smolley, JCJ Architecture; Gus Kotait, O & G Industries; Paul Petrone, 

 Patch.Com 

 

III. CORRESPONDENCE/INFORMATIONAL ITEMS 

 1.  Capital Projects account status as of 8/30/11 from Rudie Beers, Director 

 of Finance 

 

IV. SUPERINTENDENT’S REPORT 

 

 Mr. Belair reported that we finally had our first day of school, and we were more 

than ready.  On Friday, we had the Convocation at Clark Lane Middle School for all staff 

and faculty.  We highlighted a visual up-to-date presentation of the progress over the 

summer on the high school project. Mr. Belair said that he is in the process of putting 

together a formal letter to request the high school project as Renovate as New. 

 

V. OLD BUSINESS 

 1.  Approval of Minutes: August 23, 2011 

 

  MOTION #1:  That the Waterford School Building Committee  

     approves the Minutes of the August 23, 2011  

     Special Meeting. 

     Nazarchyk, Alfultis – 4 – 0 – 1 

 
     In Favor: Alfultis, Dembek, Nazarchyk, Wilensky 

     Opposed: 0 

     Abstained: Brule 
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VII, NEW BUSINESS 

 1.  Waterford High School Library Design and FF&E 

 

 Mr. Smolley reported that a couple of months ago, we reviewed the thinking on 

the project three years back.  We wanted to move further forward from where we were.  

Technology had moved along and use of the building had changed.  Emily, Don, Jerry, 

and I took some field trips to visit various schools to see how they used their space.  We 

then worked through minor changes on the inside of our building and have change orders 

for plug and outlet locations.  Emily will walk us through the changes for the Library, 

Main Office, and Media Center and will answer any questions.   

 

 Emily Czarnecki handed out a six-page design packet on the Waterford High 

School Library Design and FF&E. The packet contained the Main Office – Original 

Layout and New Layout; Media Center Original Layout and New layout, and Furniture 

Selections.  Emily said that after visiting other schools and seeing the use of space, they 

realized that technology had changed quite a bit, and there was no need for a full 

computer lab. Simple spaces seem to work better, and they were contemplating a space 

where students could bring an iPad to the space.   

 

In the Main Office, the Assistant Principal’s Office mirrored itself for better flow, and 

because just a small file space was needed, the wall was moved to add the Administrative 

Assistant’s Office.   The door was moved to the other end of the room.  Behind the 

Reception Desk, a “wall” of file cabinets was used instead of a traditional wall to let in 

more light for the workroom.  The copier was moved to the storage room, which was 

previously the Administrative Assistant’s Office.   Mr. Wilensky asked if there was 

enough storage space for the building.  Mr. Miner asked about storage for the bulky 

custodial machines and other bulky machines. Emily assured them that there was enough 

storage space on this floor and the second floor as well.  Mr. Belair stated that they 

should dedicate some time to go over all the storage needs for the building.  Mrs. 

Nazarchyk asked if the parent of a sick child needs to get to the Nurse’s suite, do they 

need to go through the Main Office.  Emily said that for security reasons they would go 

through the Main Office.  Mr. Brule asked about the Dean of Student’s Office.  Mr. 

Macrino said it is on the second floor off the parking lot. 

 

Media Center/Library needed to store 21,000 volumes of books, and an Audio Visual 

Storage Room was necessary in the past, but now with the advances in Technology, 

computers store many reference books and the need for storage is for Fiction Books.  Mr. 

Belair stated that Media Center/Library is modeled after the Colleges and Universities 

where small collaborative teams can gather to discuss various topics and for Community 

use as well.  The Reading Room can also be used by teachers, students, and the 

Community because it has a presentation area and can be used after hours because of it’s 

accessibility from the vestibule. Since there will be no AV closet, the space can be used 

as a workspace for students.  The large Conference Room can be used for teachers, 

students, or administrators who want to meet with parents or families. 
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The areas will have moveable/portable furniture that can be moved throughout the area 

when students gather in groups, teams, or just need to plug into an area to do individual 

work.  Pods are created where two to six students can project onto a screen or interactive 

whiteboard to make presentations and the presenters can switch the presentation to 

another student’s presentation within the pod. Moveable furniture, tables, chairs, and 

lighting layouts (due to glare from current windows) are being considered now to 

determine where the plugs and outlets will be positioned.  Outlets positioned in the floor 

will be minimized, and will be repositioned onto walls, columns, or ceilings for better 

use.   Flexible furniture and a coffee bar are located in the book storage area for student 

use as another gathering space. Mr. Belair wants the Media Center/Library to be the hub 

of the school.  Mr. Miner said they are leaning toward a wireless environment, but there 

will still be a need for power outlets, plugs, and lookup stations.  Random power jacks 

may be used on columns, and recharging stations may be set up onto towers.  Tables will 

have locks so they can be used in a traditional classroom setting for testing, etc. 

 

Mr. Belair left the meeting at 6:05 p.m. 

 

Mr. Miner said they will be looking at purposeful furniture, in a commercial grade which 

can be used for flexible classrooms.  Mr. Brule asked about the cost to do those changes.  

Mr. Smolley said he and the Superintendent are discussing the costs now and they are in 

the process of separating the Library design costs from the FF&E costs.  Mr. Macrino 

said they are going to keep the design and FF&E functional and within budget.  Mr. 

Miner said that wiring in the floor is a big deal and will be minimized as much as 

possible. 

 

Emily left the meeting at 6:25 p.m. 

 

VI. CONSENT AGENDA 

PPooooll  &&  FFiieellddhhoouussee  iitteemmss  ((aarreeaa  ccuurrrreennttllyy  uunnddeerr  rreennoovvaattiioonn))  

1. CCoonnnn  AAccoouussttiicc  pprrooppoossaall  ddaatteedd  88//1166//1111  ttoo  aadddd  aann  AAccoouussttiiccaall  CCeeiilliinngg  ttyyppee  AACCPP55  aatt  lloowweerr  

ssttaaiirr  66  ((PPooooll))  AA110055  iinn  tthhee  aammoouunntt  ooff  $$11,,114444..7755 

22..  DDuuccccii  PPrrooppoossaall  ##  2233  ppeerr  RRFFII  7799  ttoo  aadddd  ffoouurr  ttyyppee  HH  ffiixxttuurreess  iinn  tthhee  ffiieellddhhoouussee  ppaassssaaggee  

wwaayyss  ttoo  ssuurrffaaccee  mmoouunntt  dduuee  ttoo  eexxiissttiinngg  ccoonnccrreettee  cceeiilliinnggss  iinn  tthhee  aammoouunntt  ooff  $$11,,662266..0000  

33..  HHHHSS  MMeecchhaanniiccaall  PPlluummbbiinngg  PPrrooppoossaall  ##  99  ttoo  rreemmoovvee  aanndd  rreeppllaaccee  wwiitthh  nneeww  tthhee  eexxiissttiinngg  

ppooooll  hhoossee  bbiibbss  aatt  ttwwoo  llooccaattiioonnss  iinn  tthhee  aammoouunntt  ooff  $$33,,885500..0000  

44..  DDuuccccii  PPrrooppoossaall  ##  2255  ttoo  aadddd  aa  rreessttrriikkee  ooppttiioonn  ttoo  tthhee  sswwiimmmmiinngg  ppooooll  lliigghhtt  ffiixxttuurreess  aatt  1122  

llooccaattiioonn  iinn  tthhee  aammoouunntt  ooff  $$44,,000044..0000  

55..  DDuuccccii  TT&&MM  EEWWOO  ##  99  ffoorr  aaddddiittiioonnaall  eelleeccttrriiccaall  wwoorrkk  aatt  ppooooll  eelleevvaattoorr  ##  22  dduuee  ttoo  mmiinnoorr  

AADDAA  uuppggrraaddee  ttoo  rreemmoovvee  aanndd  rreeppllaaccee  tthhee  eelleevvaattoorr  wwiitthh  nneeww  iinn  tthhee  aammoouunntt  ooff  $$11,,998899..0000  

66..  DDuuccccii  PPrrooppoossaall  ##  2222  ttoo  ssuuppppllyy  aanndd  iinnssttaallll  ffiivvee  ((88))  ooccccuuppaannccyy  sseennssoorrss  iinn  tthhee  bbooyyss  aanndd  ggiirrllss  

lloocckkeerr  rroooommss  aanndd  tteeaamm  rroooomm  iinn  tthhee  aammoouunntt  ooff  $$33..339999..2288  
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77..  DDuuccccii  TT&&MM  EEWWOO  ##  1111  ffoorr  rree--wwiirriinngg  tthhee  eelleeccttrriiccaall  ffeeeeddss  ttoo  tthhee  ffiieellddhhoouussee  bblleeaacchheerrss  

mmoottoorrss  dduuee  ttoo  AADDAA  rreettrrooffiitt  iinn  tthhee  aammoouunntt  ooff  $$33,,559900..0000..  TThhee  ccoonndduuiittss  tthhaatt  wweerree  ffeeeeddiinngg  

tthhee  mmoottoorrss  wweerree  aallll  iinn  tthhee  wwaayy  ooff  tthhee  AADDAA  ccuuttss..  TThhiiss  hhaappppeenneedd  aatt  sseevveenn  AADDAA  llooccaattiioonnss  

oonn  tthhee  lloonngg  bblleeaacchheerr..  

88..  DDuuccccii  PPrrooppoossaall  ##  2266  iinn  tthhee  aammoouunntt  ooff  $$11,,777788..0000  ttoo  cchhaannggee  aallll  XX33  EEXXIITT  ffiixxttuurreess  ttoo  

ssuurrffaaccee  mmoouunntt  aanndd  ttoo  cchhaannggee  aallll  ootthheerr  EEXXIITT  ssiiggnnss  ttyyppee  XX,,  XX11  &&  XX22  ttoo  rreecceessss  iinn  oorrddeerr  

ttoo  ggaaiinn  aann  aaddddiittiioonnaall  44””  ooff  hheeaadd  rroooomm..  

  

    MMOOTTIIOONN  ##22::    TThhaatt  tthhee  WWaatteerrffoorrdd  SScchhooooll  BBuuiillddiinngg  CCoommmmiitttteeee    

          aapppprroovveess  PPooooll  &&  FFiieellddhhoouussee  iitteemmss  ((aarreeaa  ccuurrrreennttllyy    

          uunnddeerr    rreennoovvaattiioonn))  iitteemmss  11  tthhrroouugghh  88  aass  pprreesseenntteedd..  

          AAllffuullttiiss,,  NNaazzaarrcchhyykk  ––  UUnnaanniimmoouuss  

  

MMrrss..  NNaazzaarrcchhyykk  aasskkeedd  aabboouutt  tthhee  DDaannccee  RRoooomm..    MMrr..  WWiilleennsskkyy  ssaaiidd  tthhaatt  iitt  ccaann  bbee  ddoonnee  aatt  aannyyttiimmee  

bbeeccaauussee  iitt  iiss  ppoorrttaabbllee..  

  

NNeeww  BBuuiillddiinngg  AAddddiittiioonn  IItteemmss  

99..  DDuuccccii  PPrrooppoossaall  ##  2244  ppeerr  PPRR  ##  1155  ttoo  mmaattcchh  NNiinneetteeeenn  ((1199))  PPAA  SSppeeaakkeerrss  ttoo  ccuussttoomm  ccaammeell  

ccoolloorr  iinn  tthhee  aammoouunntt  ooff  $$11,,335555..0000..  

  

MMrrss..  AAllffuullttiiss  aasskkeedd  wwhhyy  tthhee  ssppeeaakkeerr  ccoolloorr  hhaadd  ttoo  bbee  ccuussttoomm  ccaammeell  ccoolloorr..    MMrr..  AAyylleess  ssaaiidd  tthhaatt  tthhee  

ssttaannddaarrdd  ccoolloorr  iiss  wwhhiittee  oonnllyy..    OOtthheerr  ccoolloorrss  nneeeedd  ttoo  bbee  ccuussttoomm  mmaattcchheedd..  

  

    MMOOTTIIOONN  ##33::    TThhaatt  tthhee  WWaatteerrffoorrdd  SScchhooooll  BBuuiillddiinngg  CCoommmmiitttteeee    

          aapppprroovveess  DDuuccccii  PPrrooppoossaall  ##2244  ppeerr  PPRR  ##1155  ttoo  mmaattcchh    

          NNiinneetteeeenn  ((1199))  PPAA  SSppeeaakkeerrss  ttoo  ccuussttoomm  ccaammeell  ccoolloorr  iinn    

          tthhee  aammoouunntt  ooff  $$11,,335555..0000  ##99  uunnddeerr  NNeeww  BBuuiillddiinngg    

          AAddddiittiioonn  IItteemmss..  

          DDeemmbbeekk,,  NNaazzaarrcchhyykk  ––  44--11--00  

            

          IInn  FFaavvoorr::  BBrruullee,,  DDeemmbbeekk,,  NNaazzaarrcchhyykk,,  WWiilleennsskkyy  

          OOppppoosseedd::  AAllffuullttiiss  

                  AAbbssttaaiinneedd::    00  

  

FFiieelldd  IItteemmss::  

1100..  CCJJ  FFuuccccii  PPrrooppoossaall  ##  2211  ttoo  ffuurrnniisshh  aanndd  iinnssttaallll  ffoouurr  ((44))  33550000..55  CCoommBBooxxeess  ffoorr  tthhee  ffoooottbbaallll  

ffiieelldd  iinn  tthhee  aammoouunntt  ooff  $$33,,113300..2211  

  

    MMOOTTIIOONN  ##44::    TThhaatt  tthhee  WWaatteerrffoorrdd  SScchhooooll  BBuuiillddiinngg  CCoommmmiitttteeee    

          aapppprroovveess  FFiieelldd  IItteemm  ##1100  aass  pprreesseenntteedd..  

          AAllffuullttiiss,,  NNaazzaarrcchhyykk  ––  UUnnaanniimmoouuss  
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1111..  RReellooccaattee  SSeewweerr  lliinnee  dduuee  ttoo  eexxiissttiinngg  MMaannhhoollee  ccoonnfflliicctt  wwiitthh  nneeww  ttrraacckk..    

aa..  PPrriiccee  ffrroomm  CCJJ  FFuuccccii  CCoonnssttrruuccttiioonn  iinn  tthhee  aammoouunntt  ooff  $$4477,,114455..8888  ttoo  rreellooccaattee  tthhee  

sseewweerr  lliinnee..  EExxcclluuddee  ddeewwaatteerriinngg..  

bb..  PPrriiccee  ffrroomm  SSeeccoonnddiinnoo//DDeeeeddee  CCoonnssttrruuccttiioonn  iinn  tthhee  aammoouunntt  ooff  $$  4444,,000000..0000  ttoo  

rreellooccaattee  tthhee  sseewweerr  lliinnee..  IInncclluuddeess  ddeewwaatteerriinngg  aanndd  wweeeekkeenndd  wwoorrkk  ttoo  ccrroossss  tthhee  

ppaarrkkiinngg  lloott..  

  

    MMOOTTIIOONN  ##55::    TThhaatt  tthhee  WWaatteerrffoorrdd  SScchhooooll  BBuuiillddiinngg  CCoommmmiitttteeee    

          aawwaarrddss  IItteemm  bb,,  tthhee  pprriiccee  ffrroomm  SSeeccoonnddiinnoo//DDeeeeddee    

          CCoonnssttrruuccttiioonn  iinn  tthhee  aammoouunntt  ooff  $$4444,,000000..0000  ttoo  rreellooccaattee    

          tthhee  sseewweerr  lliinnee  wwhhiicchh  iinncclluuddeess  ddeewwaatteerriinngg  aanndd      

          wweeeekkeenndd  wwoorrkk  ttoo  ccrroossss  tthhee  ppaarrkkiinngg  lloott..  

          DDeemmbbeekk,,  AAllffuullttiiss  ––  UUnnaanniimmoouuss  

  

  

Mr. Dembek left the meeting at 6:35 p.m. 

 

Mrs. Nazarchyk asked if Mr. Dave Sousa, Athletic Director, was to be at this meeting to 

discuss the netting around the field.  Mr. Wilensky said that Mr. Sousa attended the 

Change Order Meeting.  To do the netting just around the goals would cost around 

$30,000.00, and to do the entire field would cost around $65,000.00.  Mr. Sousa said that 

netting just around the goals would be adequate.  Mr. Brule said he would rather have the 

entire field netted.  The number of games and the number of practices was also discussed 

at the Change Order meeting.  Mr. Miner said he needed to speak to the consultant about 

the netting and has not been able to contact him.  Mr. Smolley said he would try to 

arrange a meeting or have the consultant call Mr. Miner to discuss the netting.  Mr. Miner 

has contract issues that need to be resolved regarding the elevations that need to be right 

before he can involve the netting issue. Covering the entire field would result in zero 

liability and would lend itself to Community Use as well.  Questions about taking it down 

at certain times of the year were discussed, exposure to the elements, and damage if the 

netting needed to be stored at different times of the year were discussed.  Accident 

incidents were in the 30% range if just the end zones were netted.  Mr. Brule did not want 

his child to be in that 30% and feels that the entire field should be netted.  Mr. Kotait 

showed the two options which showed a “U” configuration for the netting around the 

goals, and a “Straight Line” configuration for the netting if it was to encircle the entire 

field.  This may need to be decided before the turf is installed, and possibly before the 

next Change Order Meeting.  Discussion will resume at a later time. 

 

Mr. Brule left the meeting at 6:40 p.m. 
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VIII. WATERFORD HIGH SCHOOL 

 Construction Manager’s Report: O & G 

 

Mr. Kotait did not have anything further to report other than things are going in the right 

direction, and he will have a more detailed presentation at the next meeting. 

 

Mrs. Nazarchyk asked how the area withstood the excessive rain from storm Irene.  Mr. 

Kotait said that everything was fine.  

 

 

IX. OSWEGATCHIE SCHOOL 

 

 Mr. Kotait said that the Punch List was done.  There were some issues regarding 

 the laminates, but that is all fixed now. 

 

X. GREAT NECK SCHOOL 

 

 The AS-BUILTS were sent to BVH and all are approved. 

 

XI, BILL LIST – SEE ATTACHED 

 

  MOTION #6:  That the Waterford School Building   

     Committee approves the Bill List as   

     presented. 

     Nazarchyk, Alfultis – No Quorum - Did not pass. 

 

XII. ADJOURNMENT 

   

  MOTION #7:  That the Waterford School Building Committee  

     adjourns the Special Meeting at 6:50 p.m. 

     Nazarchyk, Alfultis – Majority 

 

 

 

 

 

Respectfully Submitted 

 

Terri Young 

Recording Secretary 
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Bill List September 6, 2011    

 

 

 

 

 

  

  

  

 

 

 

 
 

 

 

 

 

 

 

 

  

 

 

 

 

PPrroojjeecctt    

##115522--  
SScchhooooll  SSttaaggee  VVeennddoorr  DDeessccrriippttiioonn  IInnvvooiiccee##  AAmmoouunntt  

nn//aa  WWHHSS  nn//aa  RRooyyaall  FFlluusshh  PPoorrttaabbllee  ttooiilleettss  CC339966998877  $$449933..0000  

nn//aa  WWHHSS  nn//aa  JJCCJJ  PPrrooffeessssiioonnaall  SSeerrvviicceess  00000000003355  $$1188,,772299..5577  

nn//aa  WWHHSS  nn//aa  CCyynntthhiiaa  KKaappllaann  PPrrooffeessssiioonnaall  sseerrvviicceess  007722001111..8800  $$880000..0000  

nn//aa  WWHHSS  nn//aa  EEaaggllee  LLeeaassiinngg  RReennttaall  iinnvvooiiccee  RR11335599993300  $$330000..0000  

nn//aa  WWHHSS  nn//aa  MMyyssttiicc  AAiirr  AAssbbeessttooss  aabbaatteemmeenntt  2288554444  $$11,,558855..0000  

nn//aa  WWHHSS  nn//aa  VVaannZZeellmm  PPrrooffeessssiioonnaall  sseerrvviicceess  00003355889988  $$33,,337711..6644  


